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OUR OPEN DOOR POLICY



PURPOSE OF THE POLICY

At Ağaoğlu My Mountain Hotel, we aim to maximise guest satisfaction and employee engagement. One of the fundamental ways to achieve this goal is to foster a culture of transparent, honest and constructive communication. Our Open Door Policy, established in line with this objective, aims to provide a safe environment where all our employees and guests can freely express their thoughts.

SCOPE OF THE POLICY
This policy covers all employees, managers and guest relations processes within Ağaoğlu My Mountain Hotel. The policy regulates both internal communication and the evaluation of guest feedback.

OUR BASIC PRINCIPLES
1. Accessibility
Ağaoğlu My Mountain Hotel managers are committed to being accessible and supportive to all our employees. Our managers will actively maintain an ‘open door’ policy during designated days and hours to hold one-on-one meetings with employees.
In addition, our guests can also communicate their requests directly to our Guest Relations Team or management representatives.
2. Transparent and Safe Communication
Every employee and guest is in an environment where they can openly share their thoughts. Concerns, suggestions, and constructive criticism are addressed without judgement, pressure, or discrimination.
3. Confidentiality
Shared information is treated confidentially in accordance with the individual's wishes. Expressed thoughts are only shared with relevant individuals who can contribute to the resolution process.
4. Feedback Environment
There is absolutely no question of our employees or guests facing negative consequences for expressing any opinion. The policy provides a work/accommodation environment based on freedom of expression and trust.
5. Constructive Feedback Process
All feedback is evaluated and a response is provided to the relevant person or group as soon as possible. All feedback is viewed as an opportunity to continuously improve the service quality and internal processes of Ağaoğlu My Mountain Hotel.
Implementation for Our Guests
•    Guests may request a one-on-one meeting with managers if they wish.
•    All feedback is recorded by the Guest Relations Manager, and actions are taken to resolve the issue.

Application for Our Employees
•    The Open Door policy is introduced to employees during the orientation process.
•    Employees can speak directly with their managers or Human Resources.
•    Each department manager is required to set aside at least one hour per week for ‘Open Door Time’.
Review and Update
Our Open Door Policy is reviewed once a year and updated with the input of employee representatives. New practices and feedback mechanisms are integrated accordingly.
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